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reset cost structure and eliminate stranded cost 

strengthen HEC & VP&D competitive position; enable share gains

~$90 MM 
EBITDA impact1






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on track

~$100 MM 

revenue impact1

~$100 MM 

revenue impact1

on track



17

—
•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



18



19

—



20



21

—



22

—

2. Calculation of adjusted EBITDA for each period presented have been reconciled within certain financial filings with the SEC and posted on Ashland's website for each reportable segment.
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1 All figures are presented on an adjusted basis except Sales and Diluted share count (million shares). Appendix B reconciles adjusted amounts to amounts reported under U.S. 

GAAP, including reconciliations of net income to EBITDA and Adjusted EBITDA, operating income to Adjusted Operating Income, income from continuing operations to 

Adjusted Income from Continuing Operations, diluted earnings per share to Adjusted Diluted Earnings Per Share and Adjusted Diluted Earnings Per Share Excluding Amortization 

Expense.

$544

$197

36.2 %

$110

$87

$54

$139

25.6 %

$8

23 %

$60

$75

51

$1.49
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Ashland Inc. and Consolidated Subsidiaries

Reconciliation of Non-GAAP Data 
for the 12 Months Ended June 30, 2025

1 Quarterly totals may not add to annual amounts due to rounding.  Calculation of Adjusted EBITDA for each period presented have been reconciled within certain 

financial filings with the SEC and posted on Ashland's website for each reportable segment.
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—($ millions)

(a)

(b)

(c )

Represents the tax effec t of the key items that are previously identified above

Represents key items resulting from tax-spec ific financ ia l transac tions, tax law c hanges or other matters that fa ll within the definition of tax-spec ific key items. These tax-

spec ific  key items inc luded the fo llowing: 

-Restruc turing and separation ac tivity: inlc udes the impac t from c ompany-wide restruc turing ac tivities. These adjustments related to various tax impac ts inc luding state tax

c osts, foreign tax c osts and other tax ac c ount adjustments

-Unc erta in tax positions:  inc ludes the impac t from settlement of c erta in tax positions within various tax authorities.

Amoritization expense adjustment (net of tax) tax rates were 20% for the three and nine  months ended June 30, 2023 and 2022.

Represents the tax effect of the key items that are previously identified above.

 Represents key items resulting from tax specific financial transactions, tax law changes or other matters that fall within the definition of tax specific key items. These tax specific key items included the following:

- Uncertain tax positions: Includes the impact from the settlement of uncertain tax positions with various tax authorities.

- Restructuring and separation activity: Includes the tax impact of the held for sale classification for the Nutraceuticals business.

- Other and tax reform: Includes the impact from the remeasurement of foreign deferred tax balances resulting from the impact from rate changes for foreign jurisdictions and other tax law changes enacted during fiscal 2025 and 2024.

Amortization expense adjustment (net of tax) tax rates were 20% and 21% for the three and nine months ended June 30, 2025, respectively, and 20% for the three and nine months ended June 30, 2024.
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